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Strategy Process

Vision and goals
Corporate
f — \
Strategic Route-map
Modeling
Distribution
Product Customer

1 year financial and non G ET Operations Financial Objective
financial targets, cost centre Distribution Setting
budgeting, branch plans

People }
_,-- Business Planning "~ - - - - _______ .

Individual performance
plans completed — SMG,
MIP and profit share

3 year outlook and SBU
objectives

3 year operating plans,

3 year financial plans - Financ_:ial l Operati_onal St_ri_:lte_gic | corporate change agenda
P&L, B/S, Capital Planning . Planning IRIUELVEENY | and strategic initiatives
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Factors Impacting Strategy

Technology

l Economic Trends
Insurance Company ' Regulatory

Competitors !
Customers ‘

Competitive Position
and Performance

Market position (share, profitability, growth, segments)

LB

e Mission ¢ Organizational alignment
¢ Core competencies ¢ People & culture
¢ Value proposition e Systems, processes,
e Brand infrastructure, technology
e Products o Cost competitiveness
e Pricing e Sources of profit
« Distribution * ROE
o Risk

Strategic

Options
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Strategic Levers

Strategic Option X
[E————————__ ==~ |

Strategic Option Y
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Implications of Strategic Adjustments

[ Cost Base ]
Strategic Option X /
| e R _ ___SE— |

I [ Capital ]

> [ Risk Profile ]

= |

Strategic Option Y \

Management Focus ]

[ Employee Engagement ]
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Finance Toolkit

Competitive Analysis

Benchmarking

Cost Projections
_______ X Business Cases
Scenario Analysis

Stress Testing

MI

Risk Assessments

Strategic Option Y

© Aviva Canada Inc. Page 6



't So Many Levers!
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Distribution

Intermediated

Independent Distribution Focused Intermediation

Owned Distribution Broad Intermediation
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Canadian Only

International

P&C Only

Composite Model
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Distributor Centric Small Commoditized

Customer Centric Complex Risk
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Growth / Scale
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Profit Drivers

Investment Focus
[———— . . o e

Conservative Investing Price Follower
[—————— e _ _ e [—————— e _ _ e
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Product / Service

Standardized

Basic Service Levels Product Consistency
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Internalized

Centralized
[———— . . o e

Decentralized

[—————— e _ _ e

Bleeding Edge Tech

Page 14



All Levers

Owned Distribution Intermediated Broad Intermediation International Composite Model

Distributor Centric Small Commoditized Organic Growth Investment Focus Conservative Investing Price Follower

Customer Centric Complex Risk Aggressive Investing Price Leader
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Low Tech

Standardized Basic Service Levels Centralized Internalized

Product Consistency
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Customized Product Innovation Decentralized Bleeding Edge Tech
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